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Target

App D advice to above 46% by
Jan 2026. App C and E to be
consistently above 75% by
September 2025.
Final EHCPs to be at or above
national levels, currently 46%

Commentary

App Cand App E timeliness has
been consistently above the
forthcoming new target levels
this calendar year. App D's are
performing below the
forthcoming target.

20 week timeliness is
significantly below national
figures for 2024. The stated

minimum target of 46%
represents the last published
national performance.




EHCP Timeliness of plans due and issued v all issued per
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All Activity: Breakdown of final EHCPs Issued by Month
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Education other than at School / College (EHCP)
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HEOTA School EHCP B EOTA College EHCP

Final EHCPs issued within 20
weeks (statutory DfE measure)
is 6% for January. 11 plans were
due in January, and of these 2
were issued in the due month

Operational data continues to
show that timeliness is below
target.

90 students are educated at a
base other than school

2026 Primary Need % by NCY Group - Home LA Torbay
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Commentary

National data shows that at

Primary Torbay is slightly higher

than national figures for SLCN

and SEMH and below national
for ASC.

Target

Commentary

National data shows that at
Secondary Torbay is above
national figures for ASC and
SEMH and below for SLCN.

Target

Commentary

National data shows that in
Special Schools Torbay is below
national figures for ASC and SLD
and above for SLCN, MLD and
SEMH.

Target

Commentary

For all EHCPs in SF settings

Torbay is below national figures

for ASC and above for SLCN,
SEMH and MLD.
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Commentary

National data shows Torbay is
slightly higher for SLCN and
lower for MLD.

Target

Commentary

National data shows Torbay is
higher for SEMH, SpLD and
SCLN and lower for ASC and

MLD
sen_primary_need
. L. . . . . . o Target
Annual Review Decision with 4 weeks timeliness % % Annual Review decision within 4 weeks
60% 45
53%
50% a4.4
50%
44
40%
43
30%
20% 2 419 Commentary
10% a1 . )
2024 published figures were
0%
- - - - - - o © 0 42% f(?l' Tork?ay compared to
« vq« @\ﬁ* K N ¥ & Torbay National national figures of 44%
IS
2024 2024
33 Permanent Exc Rate EHCP - census Perm Exclusion rate for EHCPs Target
0.09 0.08 0.8 0.74
0.08 .-
0.7
007 06 . Reduction of suspension and
006 exclusions Jan - July 2026.
0.05 0.5 041
0.04 04 ..
003 03 0.26
o 0.17 02 - o Commentary
0.01 02 -
0.00 01
. . Permanent exclusions for
o 202122 202223 02320 children with EHCPs are

m Permanent Exc Rate EHCP

Census points Autumn (Dec) Spring (Apr) are cumulative.
Autumn Data available from March 2026

Permanent Exc Rate SEN K - census
0.08
0.07
0.06
0.05

0.07

0.04
0.03
0.02
0.01
0.00
Qev”b @”b vq*

o
Wi Wi
&

o
o

m Permanent Excl Rate - SEN K

Census points Autumn (Dec) Spring (Apr) are cumulative.
Autumn data available from March 2026

' Torbay EHCP s National EHCP -

+ Linear (Torbay EHCP) «-+-+-- Linear (National EHCP)

Updated June 2025, next update June 2026

Perm Exclusion rate for SEN K

0.94
0.8 !
0.6
04 0.37 .04]
‘Ha Bn HE
0

202122 202223 202324

mm—Torbay SEN Support mm— National SEN Support

- Linear (Torbay SEN Support) -+ Linear (National SEN Support)

Updated June 2025, next update June 2026

significantly above national
figures and the gap is widening.

Target

Reduction of suspension and
exclusions Jan - July 2026.

Commentary

Permanent exclusions for
children with SEN support are
significantly above national
figures however the gap is
starting to narrow.




Permanent Exc. Rate No Ident SEN - census
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Perm Exclusion rate by SEN Status
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Target

Reduction of suspension and
exclusions Jan - July 2026.

Commentary

Permanent exclusion rate for
No SEN has reduced at
secondary phase but remains
high at primary. Overall the gap
is narrowing compared to
national figures.

Target

Suspensions and exclusions to
have reduced by 25% by July
2026

Commentary

Children with SEN are
significantly more likely to be
excluded, with the latest
published rate increasing for
children with EHCPs.

Target

Reduction of suspension and
exclusions Jan - July 2026.

Commentary

Suspensions for children with

EHCPs are significantly above

national figures and the gap is
continuing to widen.

Target

Reduction of suspension and
exclusions Jan - July 2026.

Commentary

Suspensions for children with
SEN Support are significantly
above national figures and the
gap is continuing to widen.




Suspension Rate - No SEND - at census
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Target

Reduction of suspension and
exclusions Jan - July 2026.

Commentary

The suspension rate for Torbay
chldren with no SEN is higher
than national figures.

Target

Commentary

Suspension rates for children
with SEN continues to grow
signficantly in Torbay.

Target

To clarify

Commentary

Published data shows that
absence for EHCPs is higher in
Torbay than nationally and with
the gap increasing.

Target

Reduction in absence for SEN
Support Sept 2025 - Sept 2026

Commentary

SEN K Torbay data is higher
than national with the gap
widening.

Target

Reduction of suspension and
exclusions Jan - July 2026.

Commentary

Published data shows that
absence for No SEN is declining
in nationally and in Torbay.




Torbay - Overall Absence - by SEN Status
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Target

Commentary

Children with SEN are
significantly more likely to be
absent than their peers.
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16-17 NEET with EHCPs
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Target

Reduction

Commentary

Published data shows that
Torbay EHCP NEET figures are
declining whilst national are
increasing. SEN Support figures
show that Torbay has a higher
proportion than national and
both are increasing.

Commentary

There were 14 Children Missing
from Education in January of
which 1 had an EHCP




