
PIP Operational Data Published Data with National Comparators Commentary
(Targets  awaiting confirmation)

3.1

Next update March 2026 Updated June 2025, next update June 2026

Next update March 2026 Updated June 2025, next update June 2026

3.2A

3.2D
App D advice to above 46% by 

Jan 2026. App C and E to be 

consistently above 75% by 

September 2025.

Final EHCPs to be at or above 

national levels, currently 46%

Commentary

App C and App E timeliness has 

been consistently above the 

forthcoming  new target levels 

this calendar year.   App D's are 

performing below the 

forthcoming target.

20 week timeliness is 

significantly below national 

figures for 2024. The stated 

minimum target of 46% 

represents the last published 

national performance.

.

Target

Commentary

An annual reduction in EHCNAs 

of 25% from March 2025

Torbay EHCNAs decreased  by 

12% whereas Nationally there 

was an increase of 12%

The percentage of children with 

EHCPs in schools is increasing at 

a slower rate than nationally.  

Target

Commentary

EHCP Numbers continue to 

grow however published data 

shows that Torbay EHCP 

numbers are increasing year on 

year at a slower rate than 

nationally.

Target

Commentary

Published figures show that

Torbay has a lower rate of SEN 

support at 13.1% than national 

figures at 14.2%.  The gap is  

widening.

Target

Commentary

Target
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Commentary

National data shows that at 

Primary Torbay is slightly higher 

than national figures for SLCN 

and SEMH and below national 

for ASC.

Target

Commentary

National data shows that at 

Secondary Torbay is above 

national figures for ASC and 

SEMH and below for SLCN.

Target

Commentary

National data shows that in 

Special Schools Torbay is below 

national figures for ASC and SLD 

and above for SLCN,  MLD and 

SEMH.

Target

For all EHCPs in SF settings 

Torbay is below national figures 

for ASC and above for SLCN, 

SEMH and MLD.

Commentary

Target

Final EHCPs issued within 20 

weeks (statutory DfE measure) 

is 6% for January. 11 plans were 

due in January, and of these 2 

were issued in the due month

Operational data continues to 

show that timeliness is below 

target.

90 students are educated at a 

base other than school
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3.3

Census points Autumn (Dec) Spring (Apr) are cumulative. Updated June 2025, next update June 2026

Autumn Data available from March 2026

Census points Autumn (Dec) Spring (Apr) are cumulative.

Autumn data available from March 2026 Updated June 2025, next update June 2026

National data shows Torbay is 

higher for SEMH, SpLD and 

SCLN and lower for ASC and 

MLD

Target

Commentary

Commentary

Reduction of suspension and 

exclusions Jan - July 2026. 

Permanent exclusions for 

children with EHCPs are 

significantly above national 

figures and the gap is widening.

Target

Reduction of suspension and 

exclusions Jan - July 2026. 

Commentary

Permanent exclusions for 

children with SEN support are 

significantly above national 

figures however the gap is 

starting to narrow.

Target

Commentary

  2024 published figures were 

42% for Torbay compared to 

national figures of 44%

Target

Target

Commentary

National data shows Torbay is 

slightly higher for SLCN and 

lower for MLD.
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Census points Autumn (Dec) Spring (Apr) are cumulative.

Autumn data available from March 2026 Updated June 2025, next update June 2026

Census points Autumn (Dec) Spring (Apr) are cumulative.

Autumn data avialable from Mach 2026 Updated June 2025, next update June 2026

Census points Autumn (Dec) Spring (Apr) are cumulative. Updated June 2025, next update June 2026

Autumn data available from March 2026

Census points Autumn (Dec) Spring (Apr) are cumulative. Updated June 2025, next update June 2026

Autumn data available from March 2026

Children with SEN are 

significantly more likely to be 

excluded, with the latest 

published rate increasing for 

children with EHCPs.

Reduction of suspension and 

exclusions Jan - July 2026. 

Commentary

Suspensions for children with 

SEN Support are significantly 

above national figures and the 

gap is continuing to widen.

Commentary

Target

Reduction of suspension and 

exclusions Jan - July 2026. 

Commentary

Permanent exclusion rate for 

No SEN has reduced at 

secondary phase but remains 

high at primary. Overall the gap 

is narrowing compared to 

national figures.

Target

Suspensions and exclusions to 

have reduced by 25% by July 

2026

Target

Reduction of suspension and 

exclusions Jan - July 2026. 

Commentary

Suspensions for children with 

EHCPs are significantly above 

national figures and the gap is 

continuing to widen.

Target
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Updated June 2025, next update June 2026

Census points Autumn (Dec) Spring (Apr) are cumulative.
Autumn data available from March 2026

Census points Autumn (Dec) Spring (Apr) are cumulative. Updated June 2025, next update June 2026
Autumn data available from March 2026

3.4

Updated March 2025, next update March 2026

Updated monthly and the beginning of each new month

Updated March 2025, next update March 2026

Updated March 2025, next update March 2026

Reduction of suspension and 

exclusions Jan - July 2026. 

Commentary

The suspension rate for Torbay 

chldren with no SEN is higher 

than national figures.

Target

Suspension rates for children 

with SEN continues to grow 

signficantly in Torbay.

Target

Commentary

Published data shows that 

absence for EHCPs is higher in 

Torbay than nationally and with 

the gap increasing.  

Target

Reduction in absence for SEN 

Support Sept 2025 - Sept 2026

Published data shows that 

absence for No SEN is declining 

in nationally and in Torbay.  

Target

Commentary

SEN K Torbay data is higher 

than national with the gap  

widening.  

Target

Reduction of suspension and 

exclusions Jan - July 2026. 

Commentary

To clarify

Commentary
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Updated March 2025, next update March 2026

3.1F

Source: LGA Inform

Target

TBC

Target

Commentary

Target

Commentary

Commentary

The rate of all children who are 

EHE has increased significantly 

and at a faster rate than 

national figures over the same 

period.  

Target

TBC

Commentary

13% of children who were EHE 

at the time of the last census 

had SEN

Updated 11/3/26

ribunals are increasing rapidly 

each year with local data 

showing an significant increase 

from 7 in 2020.  

Latest published figures show 

that Torbay is behind national 

but the gap is closing.  

Children with SEN are 

significantly more likely to be 

absent than their peers. 
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To Track per month

Published data shows that 

Torbay EHCP NEET figures are 

declining whilst national are 

increasing.  SEN Support figures 

show that Torbay has a higher 

proportion than national and 

both are increasing.

Commentary

There were 14 Children Missing 

from Education in January of 

which 1 had an EHCP

Target

Reduction 

Commentary
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